
ROLE PLAY SCENARIOS  
 

 

Scenario 1 – [Classroom] Assignment 
 

🧭 Navigator Teacher   
🌊 Waves Student 
 

A student challenges grading publicly: “This assignment wasn’t clear, and 
a lot of us didn’t know what you wanted.” 

 
Scenario 2 – Implementation Pressure: Initiative Overload 
 

🧭 Navigator Administrator presenting initiatives  
 🌊 Waves Teacher feeling overwhelmed  
 

During a professional learning day, a teacher says: “We’re being asked to 
implement new curriculum, new grading practices, and new data 
protocols at the same time. Something has to give.” A colleague 
responds: “But we’re being told all of it is non-negotiable.” Several people 
begin talking at once. 

 
 

  🧭 Navigator responds​
  🌊 Waves create tension​
  🛟 Lifeguard observes 
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